Proposal to Wisconsin Medical Society Foundation

From Safe Community Coalition of Madison and Dane County

Reducing Falls in Dane County Through 
Community/Medical Partnership

Safe Community Coalition of Madison and Dane County is a 501 c3 nonprofit injury prevention coalition.   Since 1999 and with over 300 participating organizations, we have identified Dane County’s top causes of injuries and built partnership to reduce their incidence.   Evaluations of our campaigns indicate positive impacts:  a coordinated effort by Coalition partners brought about a 4% increase in safety belt use among Dane County’s rural youth as part of a three-year national demonstration project;   75% of respondents in a random telephone survey by Dane Trak reported reducing speeds when seeing Slow Down Yard Signs posted on local streets.

In addition to traffic crashes, falls, particularly among older adults, is a significant cause of injury and injury-related death in Dane County.  For this reason, Coalition members have identified falls prevention as a top priority.  We are pleased to be able to look to the Medical Society Foundation for possible support – thank you for the opportunity.

Target audience:  Dane County older adults (65 and older) at risk of falling.  How many people do we plan to reach:    Our first three months will be devoted to planning so we have not yet confirmed our projects.  We feel it is important to engage Task Force members in decisions about activities they will be asked to undertake.  However we are certain to reach all Dane County older adults who receive Meals on Wheels and who attend older adult meal sites in Dane County in 2007 - this is approximately 4700 people. 

Will members of Wisconsin Medical Society be involved:  Yes.   Three members of the Dane County Medical Society Board of Trustees will serve on Safe Community Coalition Falls Prevention Task Force:  President Frank Salvi, Calvin Bruce and Dean Kresge.   These medical society members will serve as liaisons to the county association and have offered to help devise and implement a strategy to engage Dane County physicians in falls prevention efforts.   

Wisconsin Medical Society has also been influential in our decision to launch a local initiative.  Two years ago our staff participated in the statewide Falls Prevention Training in Green Bay, where Dr. Michael Reineck was keynote speaker.  This event and his leadership on the issue helped frame our local effort.   The January, 2005 issue of Wisconsin Medical Journal, which features Dr. Reineck’s call to action and articles by UW Geriatrician Dr. Jane Mahoney, Co-Principal Investigator of a one-of-its kind CDC-funded falls prevention research study, will be included in our Task Force Member Resource Binder as a reference.

Evidence of Need:   Falls among adults 65 years and older are a leading cause of injury-death and non-fatal injuries.  Wisconsin’s death rate due to falls among older adults is more than twice the national average, and Wisconsin is second after New Mexico as having the highest death rate from falls in the nation.  Preliminary data also indicates that Wisconsin’s falls death rate is on the rise.   

Older adults who suffer from serious falls experience long-term and devastating effects.  Dr. Reineck, in his January 2005 Wisconsin Medical Journal editorial, noted that 40% of those who fall and break a hip end up permanently in a nursing home, and an additional 30% temporarily lose their independence.     

Reflecting statewide statistics, falls are Dane County’s number one cause of injury-related hospitalization.  Relative to other Wisconsin counties, Dane is on the higher end of falls hospitalization rates – we rank 15th out of 72 counties.   

Serious Falls Injuries Among 65 Year Olds and Older

Dane County, 2002-2004

	Deaths
	58

	Hospitalizations
	1,654

	ED Visits
	3,619

	Total
	5,331


(Sources:  WISH data query system, http://dhfs.wisconsin.gov/wish;  “Trends, Risk Factors and Prevention of Falls in Older Adults in Wisconsin”, Mahoney et.al, Wisconsin Medical Journal, Vol. 104;  Issue 1, pp. 22 - 28)

Project goals:   On June 21, 2006, Safe Community Coalition conducted a day-long Falls Prevention Summit sponsored by Dane County Public Health and Madison Patient Safety Collaborative.  The purpose of this event was to educate caregivers and policymakers on evidence-based strategies and to identify elements of a community-wide falls reduction action plan.  100 people participated and identified the following long term goals:

(1) raise the profile of falls as a preventable problem and (2) take action to reduce the number of falls in Dane County: 
· through public education campaigns geared toward people of all ages as well as older adults and their families 

· by equipping community agencies and health care professionals with the necessary tools to recognize when an older person is at risk of falling 

· by mobilizing community partners and health care providers to put into action successful falls prevention strategies 

· by implementing strategies to reduce the likelihood of subsequent falls 

Out of the Summit, Safe Community Coalition members are convening a Falls Prevention Task Force to plan and oversee a coordinated effort by community organizations and the medical community to reduce falls among older adults in Dane County.  We are seeking funding from the Wisconsin Medical Society Foundation to staff this task force.

Project Partners:  Andy Kosseff, MD, Physician Director of Quality Improvement at St Mary's Hospital Medical Center, will chair this Falls Prevention Task Force.  Madison Patient Safety Collaborative and its member hospitals, the aging network (Area Agency on Aging and West Madison, Northeast Madison, South Madison and Madison/Monona Senior Coalitions;  senior centers and focal points throughout Dane County), congregate living communities, Dane County Medical Society, Madison School and Community Recreation (MSCR) Goodman Rotary 60+ Fitness Program, SAFE Study, Madison Fire Department and its firefighters union, RSVP have committed to work collaboratively to implement evidence-based falls prevention strategies.

Falls Prevention Task Force will meet monthly.  Safe Community Coalition will provide staff support.  The Task Force will select falls prevention projects to conduct in our first year (2007) that meet the following criteria:

· Focus is on community-dwelling older adults

· Is doable within the first year:  1)  task force members and their organizations have the time, commitment and resources to implement and evaluate these activities internally;  2)  actions we are proposing will require no more coordination than time and money allotted;  

· Lays the groundwork for future action

· Strategy is evidence-based

· We can demonstrate a short-term impact, both in terms of process and outcome measures 

Sample interventions to which Task Force members will apply selection criteria:
Intervention 1:  Increase Vitamin D supplementation to 800 iu per day among older adults 

Research basis for intervention:  Meta-analysis, April 2004:  Vitamin D supplementation reduces risk of falls by more than 20% - Bischoff-Ferrari, JAMA, 2004;  Studies using 800 iu per day showed benefit;  400 iu per day did not

Intervention 2:   Create process for Emergency Departments to make falls risk assessment referrals for older adults who present to an ED after a fall.  If not in place, develop process for notifying primary physician about the ER visit and falls risk assessment referral.       
Research basis for intervention:  Multifactorial intervention after ER visit reduces falls risk (Davison, Age Ageing, 2005).   

Activities/Action Plan:  Task Force members will develop an action plan to accompany each intervention selected (see sample, below).  
Evaluation and measurable results:  Action plans will include evaluation plans.  We will receive assistance in developing evaluation plans and in conducting statistical analysis from University of Wisconsin Emeriti Professors Robert Hawkins (Journalism) and Suzanne Pingree (Agriculture and Life Sciences).  Drs. Pingree and Hawkins specialize in evaluation of health campaigns.  Project partners will collect data.
Intervention 3:  Expand and promote group exercise programs designed to reduce falls risk available to older adults throughout Dane County. 
Research basis for intervention:  Group exercise programs incorporating standing/balance or Tai Chi (Lord, JAGS, 2003, Li F, J Geron, 2005) showed between 18 – 40% reduction in falls rate.

	Sample Activity
	Medical 
	Community 
	Medical/

Community Interface 
	What resources needed?
	Evaluation plans

	Partner with MSCR/Goodman, other community  programs to publicize classes 
	
	X
	X
	Printing and support from exercise partners, eg. MSCR


	Participantsurvey:  where did you hear about class? 

	Educate physicians to advise/refer 60 + patients to exercise programs that reduce falls risk
	X
	
	
	Fact sheet and class schedules for physician offices
	Doctor office surveys


Time Frame:  We are currently finalizing Task Force membership, compiling resource binders and developing our first meeting agenda.  We expect to hold our first meeting in early December 2006, where we will begin identifying projects.  By December, 2007, we will have completed a report on our first year’s activities and accomplishments.

Sustainability:  Madison Patient Safety Collaborative is a partner in this project and members have requested a proposal for this year that would lay the groundwork for longer term commitment of funding.  

Proposed Project Budget

Expenses
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Personnel:
$19,850

Consultant:
$3,000
Printing:
$500

Travel:

$200

Communication:  $1,200
Supplies:
$3,500
Misc:

$3,970


Project coordinator estimated at 10 hours/week for 52 weeks @ $30/hr. = $15,600

Business Manager for admin. Support, 30 hrs @ $24/hr. = $720

Executive Director for project management estimated at 40 hrs. = $1,820

Development Director for fundraising estimated at 50 hrs. = $1,710.

For evaluation

Task Force materials

Mileage

Telephone/internet = $700, translation services = $500

Computer for coordinator = $2,500

Safety devises = $1,000

Operational expenses - 20% of staffing costs, not including evaluation consultant

TOTAL PROJECT BUDGET
$32,220

Secured Revenues

Alliant Energy


$     500

Home Savings Bank

$     500

Sub-total 


$  1,000

Pending Revenues (requests submitted)
There will be significant in kind contributions of staff time and organizational resources devoted by partner agencies toward the effort. Because the first few meetings will be devoted to project planning, we cannot at this time estimate how much in kind support we will receive, however we will track that information.
Request to the Wisconsin Medical Society Foundation:
$15,000
Final Report
Wisconsin Medical Society Foundation 

Grant Program Report – Year 1

Safe Communities

February 27, 2008

Project Title:  Reducing Falls in Dane County Through Community/Medical Partnership

Organization Name:  Safe Community Coalition of Madison and Dane County (also known as Safe Communities)

Contact Person:  Cheryl Wittke, Executive Director

Address:  2453 Atwood Avenue, Madison, WI  53704

Phone:  (608) 256-6713

Email/website:  cwittke@tds.net;  info@safercommunity.net;  www.safercommunity.net

Date of Award:  January 1, 2007

Amount of Award:  $15,000

Introduction

Falls are Dane County’s number one cause of injury-related hospitalization, with older adults bearing the brunt of these serious injuries. Research indicates that falls are not an inevitable outcome of aging. Most serious falls can be avoided with preventative medical care and coordinated community support. 

Thanks to our grant from Wisconsin Medical Society Foundation and a matching grant from UW Hospital, Meriter Hospital and St. Mary’s Hospital via Madison Patient Safety Collaborative, Safe Communities convened a Falls Prevention Task Force in January, 2007, and has facilitated active participation by 37 member organizations to pursue our goal of reducing falls-related hospitalizations and emergency visits by 10% over three years.  Methods we are using to reach this goal are:

· Improving the processes of care for people who have fallen or are at increased risk for falls. 

· Enhancing coordination of services for patients at risk between the health care organizations, community organizations, and the aging network. 

· Developing and implementing a Falls Helpline via United Way 2-1-1 so that people at risk can access needed services. 

· Implementing a public awareness campaign that highlights the significance of falls and ways to reduce falls. 

· Educating of caregivers (physicians, physical and occupational therapists, and nurses) about evidence-based evaluation and treatment of people at risk for falls. 

Project Accomplishments:  Year 1
Falls Prevention Symposium was conducted September 14, 2007, with 85 doctors, nurses, physical therapists and other clinicians attending.  As a result, Dane County health care providers have a cadre of clinicians trained to be “falls experts”.    Participants received continuing education credits for attending and the training was well received.  A second symposium will be held May 7, 2008.  Medical directors of each health care organization are promoting this symposium to clinical staff.  
At the symposium. physical therapists from all health care systems are trained in Otago Exercise Programme (an intervention that reduces falls among community-dwelling adults by 30%);  clinicians and physical therapists receive information on billing for falls prevention services, on methods for screening for falls risk, on medication review, and on appropriate referrals to physical therapy and clinical specialists.   
Falls Helpline is operational.   United Way 2-1-1 staff has been trained and a falls prevention database is in place for their use in making referrals.   Included in the Falls Helpline database is up-to-date information about falls prevention services in the community (eg. home safety assessments available through RSVP, Madison Fire Department;  contacts at each health care system).   A dual-referral system is in place so that when an older adult or concerned family member calls 2-1-1, the person’s medical provider and appropriate senior services agency is contacted via fax by 2-1-1 staff.  Hospital discharge planners at UW, Meriter and St. Mary’s Hospitals have also been briefed on the United Way 2-1-1 Falls Prevention Helpline and will be using this resource as well.   Please see “deliverables” section for details.
All medical groups serving Dane County (Dean Health System, UW Health, Group Health Cooperative, Access to Community Health, Associated Physicians, Meriter Clinic-Middleton, Wildwood Clinic) have systems in place to accept and effectively manage referrals from aging network and United Way 211 Falls Helpline.    Managers of each system’s Nurse on Call or comparable service attended a Falls Helpline Workgroup meeting in July, 2007, where logistics of referrals to each organization were coordinated.  
Dr. Andy Kosseff, Task Force Chair, briefed executive directors of Dane County’s 16 senior services focal points on the Falls Helpline process in July 2007 and garnered their agencies’ participation in the effort.   Senior services program directors have received regular updates on Task Force activities and a standing invitation to participate.   This aging network is actively represented on the Task Force.

Map of aging network with contact information has been disseminated to EMS district staff, along with flyer developed by Dane County Emergency Management’s Medical Director that describes procedure for making referrals in the age of HIPPA (please see attached flyer).  The flyer establishes a protocol for paramedics and firefighters who respond to calls from older adults to make a referral to older adult case management services.         
Falls prevention public education campaign is in final stages of development and a news conference will be held March 12, 10:00 AM, at Madison Senior Center.   Materials include general education brochures;  checklists for clinicians, family members and case managers serving older adults;  television public service announcements;   plans to secure earned media through news conferences and talk show appearances.  Safe Communities’ website includes a page of resources on Task Force activities and resources (www.safercommunity.net).

Falls Prevention Task Force met monthly in 2007, with the exception of November.  Meetings were well attended and action-packed.  For details of Task Force deliberations and participation please see attached minutes.  Workgroups met as needed – monthly for the first six months of 2007 with meetings tapering off as decisions were made and activities put into place.  Please see attached workgroup meeting minutes as well. Task Force workgroups are: 

· MD visit 

· Exercise/balance 

· Home safety assessment 

· Falls Helpline 
Our Falls Prevention evaluation plan is in place and pre-campaign public awareness survey has been conducted by Dane Trak.  Please see evaluation section of deliverables for details.  

Project Partners:  Please see attached Falls Prevention Task Force Roster and letter from Task Force Chair Andy Kosseff, MD.  
Task Force members include staff and representatives from the following organizations:  Access Community Health Centers, Area Agency on Aging of Dane Co., Coventry Village Retirement Community, Dane Co. Dept. of Emergency Management, Dane County Medical Society, Dane County Social Services, Dean on Call, Dean Health Systems, Elder Care of Wisconsin, Faith in Action of African American Council of Churches, Fit City Madison, Group Health Cooperative, Home Health United, Independent Living, Madison Patient Safety Collaborative, Madison Firefighters Local 311, Madison School Community Recreation/Goodman-Rotary 50+ Fitness Program, McFarland Lutheran Church, Meriter Home Health, Meriter Hospital, Middleton VA Hospital, North/Eastside Senior Coalition, Oakwood Village, Public Health Dept. of Madison and Dane County, RSVP of Dane Co., SAIL (Support for Active Independent Lives), St. Mary’s Hospital, UW Health, UW Home Health, UW Hospital, UW Medical Foundation, UW Medical School Geriatrics, and United Way 2-1-1 and Volunteer Center.

While the Madison area has many resources, we have learned that lack of coordination and the redundancy of services have been obstacles to effective programs aimed at reducing falls.   Since the Falls Prevention Task Force convened we have created knowledge and connections that did not exist previously.  Notable examples include:

· Task Force members representing health care organizations and who work directly with older adults requested a briefing on elder services from Area Agency on Aging.  The majority of these task force members did not know that an entire network of older adult case managers were available to serve Dane County older adults regardless of income.   

· Older adult case managers expressed a desire to strengthen their connection with hospital discharge planners because:  1)  during the first six weeks after a hospital stay older adults are at heightened risk of falls when they return home;  2)  in some cases, case managers learned that a client was hospitalized long after he or she returned home,  missing a significant opportunity to provide services to the older adult and his or her family.  

· One task force meeting was devoted to briefing hospital discharge planners and task force members from the medical sector on the aging network.  At that time participants exchanged business cards and established new professional relationships.   
Statement of Project Sustainability:   The purpose of this project is to develop systems across sectors, build knowledge and effective clinical practice to reduce falls.    Putting systems in place has been a labor-intensive process during our first year;   public awareness and clinical education will be an on-going effort.  We believe, however, that now that much of the infrastructure is in place – clinician and physical therapist training curricula established and faculty on board;   Falls Prevention Helpline and appropriate referral paths created;   public education materials (soon to be) posted on our website and widely distributed via Task Force member networks – that this project will become sustainable in year three through symposium registration fees and contributions by member organizations. 

Falls Prevention Task Force of Safe Communities

	Organization
	Member, Falls Prevention Task Force 

	St. Mary’s Hospital 
	Andy Kosseff, MD, Chair, Falls Prevention Task Force 

Physician Director of Quality Improvement, St. Mary’s Hospital

Carmel Tessmer, OT

Dave Erickson, PTA

	Safe Communities
	Cheryl Wittke, Executive Director

Task Force staff

	Fit City Madison
	Kathy Andrusz, Coordinator

	SAIL (Support for Active Independent Lives)
	Ann Albert, Executive Director

	Faith in Action of African American Council of Churches
	Pam Bracey, Diversity Coordinator



	Wildwood Clinic
	Calvin Bruce, MD 

	Coventry Village Retirement Community 
	Linda Bruck, RN, Wellness Director

	Home Health United
	Mary Jean Eisenga

	North/Eastside Senior Coalition
	Amy Elske, Lead Case Manager

	Elder Care of Wisconsin
	Myra Enloe, RN, MS,  Director of Program Operations

	Group Health Cooperative HMO
	Claudiu Gherlan, MD (MD Visit Workgroup Member)

	Madison Patient Safety Collaborative 
	Kendra Jacobsen, Executive Director

	Meriter Home Health
	Dottie Krull

Colleen Howes, PT

	Dane County Department of Emergency Management
	Kathy Krusiec, Director

Carrie Meier, EMS Coordinator

	Dean Health Systems
	Pat Neely, Vice President – Nursing

Lori Mertens-Pellitteri, Safety Manager and Susan Kaminski, PT Manager

Mike Rosenberger, Dean Clinic Sun Prairie

	University of Wisconsin Medical School Section of Geriatrics, Department of Medicine
	Jane Mahoney, MD, Assistant Professor 

Bob Przybelski, MS, MD (MD Visit Workgroup Member)

	McFarland Lutheran Church and Oakwood Parish Nurse Coordinator
	Linda Mahlberg, Parish Nurse

	United Way 211 and Volunteer Center
	Kathy Martinson, Director

Burlie Williams, 211 Manager

	UW Home Health
	Sandy Miskelly, RN 

	Independent Living
	Marilynn Lawler

	MSCR/Goodman – Rotary 50+ Fitness Program
	Jean O’Leary, Director

	Middleton Veterans Affairs Hospital
	Craig Renner, Patient Safety Officer

	Area Agency on Aging 
	Janie Riebe, Aging Program Specialist

	UW Hospitals and Clinics, Nursing Administration
	Virginia Robbeloth, RN. CNS for Quality and Safety

	Dane County Medical Society 
	Frank Salvi, MD, President

Cal Bruce, MD, Trustee

Dean Kresge, MD, Trustee

	Public Health Department 
	Thomas Schlenker, MD, MPH, Director (Amy Vieth) 

	Fitchburg Senior Center
	Amy Schumacher, Case Manager

	RSVP of Dane County
	Mary Stamstad, Triad Coordinator

Marilyn Howe, RN, Home Safety Visit Volunteer

	University of Wisconsin Rehabilitation Clinic and Wisconsin Physical Therapy Association 
	Terry Shea, PT, GCS, NCS

 

	Madison Fire Department and Firefighters Local 311
	Cindy Walters, Firefighter and Paramedic 

	Meriter Hospital
	Mary Zimmerman, Patient Safety Director 

Fritz Warrick, MD (MD Visit Workgroup Member)

Amy Bultman, PT

Amy Hirata, PT


	Safe Communities Profit & Loss Detail

	Falls Prevention Project

	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Type
	Date
	Num
	Name
	Memo
	Amount

	Income
	 
	 
	 
	 
	 
	 
	 

	 
	REVENUE
	Deposit
	01/30/2007
	523181
	Deposit
	MPSC via Meriter
	10,000.00
	 

	 
	
	
	Deposit
	01/30/2007
	522740
	Deposit
	MPSC via Meriter
	5,000.00
	 

	 
	
	
	Deposit
	01/30/2007
	15060
	Deposit
	WI Medical Society Fndtn.
	15,000.00
	 

	 
	
	
	Deposit
	03/16/2007
	6424
	Deposit
	Dane County Medical Society
	1,000.00
	 

	 
	 
	 
	Deposit
	08/23/2007
	54125
	Deposit
	Summit Registrations
	3,305.00
	 

	 
	 
	 
	 
	 
	 
	 
	 
	      Total Revenue
	34,305.00

	Expense
	 
	 
	 
	 
	 
	 
	 

	 
	ADMINISTRATIVE SERVICES
	 
	 
	 
	 
	 
	 
	 

	 
	
	Project Evaluation
	Check
	07/23/2007
	2219
	Hawkins Pingree
	Falls Prev. Evaluation
	305.00
	 

	 
	
	
	Check
	12/06/2007
	2332
	Hawkins Pingree
	Falls Prev. Evaluation
	525.00
	 

	 
	
	
	Check
	01/03/2008
	2359
	Hawkins Pingree
	Falls Prev. Evaluation
	300.00
	 

	 
	
	      Total Project Evaluation
	 
	 
	 
	 
	 
	1,130.00
	 

	 
	
	
	 
	 
	 
	 
	 
	 
	 

	 
	
	Web Designer
	 
	 
	 
	Bryony Mander
	 
	1,300.00
	 

	 
	
	       TOTAL ADMINISTRATIVE SERVICES
	 
	 
	 
	 
	 
	 
	2,430.00

	 
	TRAVEL AND TRAINING
	Check
	08/15/2007
	2235
	RSVP of Dane County
	Cheryl - Triad Safety Conference
	25.00
	25.00

	 
	MATERIALS AND SUPPLIES
	 
	 
	 
	 
	 
	 
	 

	 
	
	Office - Work Supplies
	Check
	01/16/2007
	2090
	Staples
	Falls
	56.93
	 

	 
	
	
	Check
	02/13/2007
	2121
	Cheryl Wittke
	office supplies for falls
	255.22
	 

	 
	
	
	Check
	05/08/2007
	2171
	Cheryl Wittke
	 
	139.93
	 

	 
	
	
	Check
	05/30/2007
	2186
	Staples
	falls binders
	12.77
	 

	 
	
	
	Check
	06/07/2007
	2196
	Staples
	binders
	19.47
	 

	 
	
	
	Check
	09/12/2007
	2258
	Debora Morgan
	Falls Prevention Symposium
	21.09
	 

	 
	
	       Total Office - Work Supplies
	 
	 
	 
	 
	 
	505.41
	 

	 
	
	Office Equipment
	Check
	06/05/2007
	2190
	Debora Morgan
	computer
	2,618.94
	 

	 
	
	Printing/copying
	Check
	02/13/2007
	2121
	Cheryl Wittke
	copies
	50.16
	 

	 
	
	
	Check
	10/16/2007
	2289
	Fed Ex Kinko's
	falls symposium copies
	317.20
	 

	 
	
	
	Check
	11/14/2007
	2316
	Fed Ex Kinko's
	Falls app
	8.64
	 

	 
	
	
	Check
	11/14/2007
	2317
	Debora Morgan
	falls symposium copies
	114.28
	 

	 
	
	
	Check
	11/14/2007
	2317
	Debora Morgan
	falls symposium copies
	20.75
	 

	 
	
	       Total Printing/copying
	 
	 
	 
	 
	 
	511.03
	 

	 
	
	       TOTAL MATERIALS AND SUPPLIES
	 
	 
	 
	 
	 
	 
	3,635.38

	 
	PROJECTS
	Check
	08/16/2007
	2236
	Cheryl Wittke
	Otago manuals
	1,306.00
	 

	 
	
	
	Check
	08/29/2007
	2246
	Wisconsin Physical Therapy Assn.
	CEU Course Approval
	75.00
	 

	 
	
	
	Check
	09/27/2007
	2269
	Gaylord Catering
	Falls Prevention Summit catering
	697.50
	 

	 
	
	
	Check
	12/06/2007
	2331
	Momentum Marketing Communications
	Falls Campaign TV
	560.00
	 

	 
	
	       TOTAL  PROJECTS
	 
	 
	 
	 
	 
	 
	2,638.50

	 
	WAGES AND BENEFITS
	 
	 
	 
	 
	 
	 
	 

	 
	
	Executive Director
	 
	 
	 
	Cheryl Wittke
	502 hours@$41.08/hr.
	20,622.00
	 

	 
	
	Business Manager
	 
	 
	 
	Deb Morgan
	43 hours@$21.15/hr.
	910.00
	 

	 
	
	       TOTAL  WAGES AND BENEFITS
	 
	 
	 
	 
	 
	 
	21,532.00

	 
	
	
	 
	 
	 
	 
	 
	 
	 

	 
	OVERHEAD
	 
	 
	 
	Safe Communities
	 
	4,044.00
	4,044.00

	 
	 
	 
	 
	 
	 
	 
	 
	Total Expenses
	34,304.88

	
	
	
	
	
	
	
	
	Net Income
	0.12


1

