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RESOLUTION 35 - 2010

Subject: Reconsideration of the Nominating Cotteai Composition
Introduced by: Dane County Medical Society
Referred to: Organization and Finances

Whereas, It is in the best interest of the Wisaohédical Society (Society) to have a broad
representation of its members in elected positimrs across the state; and

Whereas, The Society policy was revised three yagwdo encourage a more open and
transparent process for candidate nominations keatians, and also to encourage multiple
candidates for one position; and

Whereas, The Nominating Committee deliberates ates\for the slate of candidates, one per
position, to forward to the House of Delegatesdiection; and

Whereas, The Nominating Committee determines tite sly a majority vote of the Nominating
Committee; and

Whereas, The Nominating Committee is composed ofeBomembers from the Districts with
numbers in proportion to the size of the Distragppnesentation on the Board of Directors; and

Whereas, Changes occur yearly to the compositidheoNominating Committee based on
annual membership and the largest District has bi&of the votes on the committee; and

Whereas, There are other possible mechanisms erfidieing the composition of the Nominating
Committee which would not allow any one Districti@ve a large majority of the votes, for
example, a senate model of having one represeatfadiv District; and

Whereas, We now have three years experience vdthdétv nominations system and have passed
policy that encourages the periodic review of potihanges to ensure the policy is achieving the
intended results; therefore be it

RESOLVED, That the Wisconsin Medical Society appaim adhoc committee to review the
current Nominating Committee composition and theimating process and report back to the
Society Board of Directors with recommendationgh®/January 2011 Board of Director’s
meeting to allow for recommended changes to beepted to the House of Delegates in 2011;
and be it further

RESOLVED, That the Board of Directors be encouragduave a diversity of members from all
Districts and Sections in the Wisconsin Medicali€tycon the adhoc committee.

Fiscal note: $5,000 or greater for staff time amekting expense to support the ad hoc
committee.



Relevant Policies

Society:

ORG-002

Nominating Committee Composition and Deliberations: The Wisconsin Medical Society requires that
the members of the Nominating Committee be provalést of persons that have held the open position
over the previous 10 years along with their DistoicSpecialty section designation such that the
Nominating Committee can consider the represemtatiall parts of the state over time for that fiosiin
its deliberations. The Wisconsin Medical Societggests that the Wisconsin Medical Society Board
establish an open process for information sharbwytthe candidates on the WMS members-only Web
site and that the Nominating Committee developeddtthat ensures a fair, standardized and traespar
process for all candidates. (HOD, 0408)

Wisconsin M edical Society Bylaws
Chapter I, Section 8. Nominating Committee

A. Composition. The Nominating Committee shall be cosggl of one (1) member of this Society
selected by and from each District, except thatriy District having five hundred (500) or more
Regular and Special members, there shall be electedl) additional committee member for each
additional five hundred (500) members or majongction thereof. There shall also be one (1)
delegate representing the Society’s specialty @estiThe committee shall select a Chair from
among its members.

B. Term of Appointment. The term of the Nominating Goittee commences at the close of the final
session of the House at the Annual Meeting anchestentil the close of the final session of the
House during the next year’s Annual Meeting. NortimgpCommittee members shall be limited to
six (6) consecutive terms.

C. Inability to Serve. If a member of the Nominatingrimittee is a candidate for office or otherwise
unable to serve, a substitute for that member dleadlelected by the Director or Directors of the
District in which the vacancy occurs. The DireaoDirectors shall provide written notice of the
substitution to the Executive Vice President o tBbciety, who will then submit the substitution to
the Board for confirmation prior to the meetingtloé Nominating Committee.

D. Meetings. The Nominating Committee shall convenleadt two (2) months prior to the Annual
Meeting of the House to prepare a slate of cand&dathis meeting shall be held at a date, location
and time certain, which shall be published to teeegal membership at least two (2) months
before the meeting is to be held, and shall inclad®pen session to allow for the individual
nomination of candidates. The Nominating Commigtieall report to the House the name of the
Board’s nominee for Treasurer (see Chapter Ill, B3 and the names of one or more nominees
for each of the other positions to be filled. Nathin this chapter shall be construed to prevent
additional nominations being made from the floombgymbers of the House.

Previous Relevant Resolutions;

RESOLUTION 8 - 2008

Subject: Nominating Committee Composition andilizgeations
Introduced by: Dane County Medical Society
Referred to: Organization and Finances

Whereas, The Governance Task Force report presemted House of Delegates at the 2007 Annual
Meeting concerns about and changes to the nomisagimcess of the Society which included havingemor
avenues to submit names for open Society posidadsncouraging more than one candidate for each
open position; and

Whereas, There has previously been a gentlemareégiagnt among many Society members that the
nominee for the position of Society President-eleatild rotate between three large geographic darete



state, District 1, District 2 and Districts 3-8,arder to ensure that the role of President rotttemligh
various parts of the state rather than having aiteat from the same, populous area of the stattpheu
years in a row; and

Whereas, The practice of rotating the Presideit @leminee has worked well for over 20 years argl ha
ensured that qualified candidates from acrossttie bave the ability to become President-eleandigss
of the size of the district that the candidaterdsrf; and

Whereas, In 2007, the Nominating Committee coneilidrcandidates for the nominee of President-elect
as a result of the encouragement of the GTF repod;

Whereas, The Nominating Committee selection forRttesident-elect position this year would be
considered outside of the typical rotation of tihenmee for President-elect based on rotating timaimees
across the districts; and

Whereas, Currently the make-up of the Nominatingh@ittee according to the Society Constitution and
Bylaws, Chapter 2, Section 8 is: District 1: 9 memns) District 2: 5 members, District 3: 1 member,
District 4: 2 members, District 5: 1 members, Di$t6: 2 members, District 7: 1 member, Districtl8
member and Specialty sections: 1 member, for 4¢b@3 members; and

Whereas, Based on the current Nominating Committebership, one or two of the populous districts
have enough votes by themselves or together satlif they voted en bloc, they could be the degdin
factor for every contested position on the NomimatCommittee slate; and

Whereas, Some districts also held meetings befieré&lbminating Committee meeting to interview
candidates and discuss which candidate(s) arerprdfand these meetings allowed much more
conversation with and about the candidates foritheatelect than the Nominating Committee meetiiag d
itself given the time constraints; and

Whereas, The GTF's encouragement of multiple catdilfor the Nominating Committee to choose from
for each open position could be offset by one ar district’'s voting en bloc on the Nominating
Committee, a practice which may not be in the bstest of the Society; and

Whereas, There are other models of representdtaircould be used for the Nominating Committee that
would avoid one or two Districts from having thenmsy to nominate their candidate of choice, sucthas
senate model of representation; be it therefore

RESOLVED That the Wisconsin Medical Society amend its Gautgin and Bylaws to such that the
composition of the Nominating Committee such thatheDistrict appoints 2 members to the Nominating
Committee and the Specialty sections appoint 2 neesplfor a total of 18 voting members; and be it
further

RESOLVED That the members of the Nominating Committee loided a list of persons that have held
the open position over the previous 10 years alaitiytheir District or Specialty section designatisuch
that the Nominating Committee can consider theesgmtation of all parts of the state over timettiait
position in its deliberations; and be it further

RESOLVED That the Wisconsin Medical Society Board estaldistopen process for information sharing
about the candidates on the Wisconsin Medical $paembers-only Web site and convene an open
forum that all Districts could participate in vieléconference or personal attendance during which
candidates for President-elect could be interviebefdre the Nominating Committee meeting.

House Action: Adopted as Amended




RESOLVED, That the members of the Nominating Committee be provided a list of persons
that have held the open position over the previous 10 year s along with their District or
Specialty section designation such that the Nominating Committee can consider the
representation of all parts of the state over timefor that position in itsdeliberations; and be
it further

RESOLVED, That the Wisconsin M edical Society Board establish an open process for

RESOLVED, That the Nominating Committee develop criteria that ensuresafair,
standardized and transparent processfor all candidates.

AMA: None




